CARE International UK Strategy 2023-2026:
Women's Voice and Leadership Is at
the centre of what we do




Why are we putting Women's Voice and

Leadership at the centre of our Strategy?

All people, of all genders, all ages, all abilities have a fundamental right to
participate in the decisions that affect their lives. Yet we know that many people
are excluded from exercising power. This particularly affects women, girls and
marginalised groups (including people of diverse sexual orientations and gender
identities). They are expected to remain silent. Their experiences are trivialised and
ignored; their fundamental rights are denied.

Women's equal voice and leadership means that everyone has the opportunity and
ability to meaningfully participate in decision-making at all levels of society and
government. Meaningful participation requires that people not only have access
to or are present within decision-making processes but have influence over their
format and outcomes.

At CARE we know:

1 To be effective we must address the many ways in which people
are excluded from the spaces and power structures that affect
their lives.

2  CARF’s mission to fight for a world without poverty and social
injustice means focusing on those who are most discriminated
against. Often this is women and girls, however we must also
acknowledge and address the many other diverse forms of
discrimination that affect people.

3 If we don,t integrate Women'S VOice and LeaderShip, we riSk Sorya a garment worker Takeo,
Cambodia

reinforcing the injustice we seek to address. © Ollivir Girard

For these reasons CARE International UK (CIUK)
makes the commitment that by 2026 Women'’s
Voice and Leadership will be at the centre of
all our work, ensuring we support impactful,
sustainable and meaningful change.




How do we work with Women?

In all spheres of life, and in all our work we must ensure that women have the
right to decide their own futures. CARE supports:

Women's Voice and Leadership is at the centre of what we do



What does this mean for how we work?

CIUK will look to ensure that all of our work, and our operations as an organisation,
support changes in the power structures which prevent women from raising their
voice, participating in the decisions that affect their lives, and leading.

We will programme to support women'’s voice and leadership. Our programmes
should explicitly speak to ensuring women'’s equal and meaningful participation
in formal and informal decision-making spaces within the spheres in which we
are working.

For example, if we are supporting women in agricultural value chains

we must seek to support women, groups of women, and/or women'’s

organisations (e.g. through producer groups or agricultural unions) to have

voice in those value chains, to be able to claim their rights, individually and

collectively address the issues that affect them. We must also work with

power holders in value chains to help dismantle the structures which hinder Women on the Move is a CARE regional

H strategy to mobilise savings group in
gender equallty' West Africa, including Niger
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We must ensure that we are integrating the Gender Equality Framework consistently
into our work to facilitate gender transformative change:

At Agency level:

We work to strengthen women's individual and collective agency by improving their
self-esteem, access to information, education, influencing skills, and knowledge and
control of material and economic resources.

At Relations level:

We facilitate equitable relationships and collective action by challenging barriers

at family level, engaging men and boys as allies, supporting women and girls
participation in solidarity groups and their collective efficacy, and improving women's
access to decision making spaces and their engagement with power-holders.

At Structures Level:

We aim to transform unequal structures, policies, laws and practices which prevent
women, girls and other marginalised groups from having power within their
households, their communities, their workplaces, and their institutions. We ensure
organisations and institutions include women and are responsive and accountable
to the needs of all.

Girl's Voice and Leadership leads to better learning outcomes

CIUK frequently works with country offices to implement Girl's Education
programming. This includes projects like AGES in Somalia.

We know that Education programming is most effective when, in addition
to work with schools and on curricula, we also work to strengthen girls own
voice and leadership. We do this through Girls Education Forums.

Within the AGES programme the participation in leadership skills development
is the strongest predictor of girls’ improved learning outcomes.

Participating in Girls’ Empowerment Forums - platforms for girl-led

action - predicts a gain of 15 percentage points in literacy scores and 16
percentage points in numeracy scores. Girls who participated in leadership
skills development/ girl-led action are 10 percentage points more likely to
experience positive transitions.
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We must hold ourselves accountable to Women'’s Voice

and Leadership

Our approach to our work should explicitly make space for all participants - and
specifically women and girls - to meaningfully influence programming approaches.
Organisationally, we must be accountable to our partners and to those we work
with: seeking input and feedback and acting upon it.

Where possible, we should give budget and power to participants so they can make
their own choices about what they need. When this is not possible, our budgets
must allow for us to meaningfully respond to this feedback, and we must design
our activities to do this well.

We must be positive partners to WROs and WLOs

CIUK will look to rebalance the way in which we partner in order to facilitate more
locally-led approaches to programming. This will include prioritising partnership
with women-led organisations and women'’s rights organisations.

This means deliberately seeking to partner in equitable and meaningful ways with
WROs and WLOs:

® working to support their expressed needs

® de-risking their participation

® supporting their leadership

® ceding or making space for their voice and participation

We will change the narrative

In the way we communicate and in the way we devise our advocacy strategies, a
focus should be on demonstrating the power of Women's Voice and Leadership. o .
This means, giving time and space for the women and girls that they work with >hopna s an Acting Supervisor at NRN

. . T Knittir)g and.Garmengs Ltd, one of three
to tell their own stories. CIUK will live the values of the Pledge for Change by factories taking part in the two-year
. A P pilot project Empowering Women
supporting women-led advocacy and ensuring all our advocacy activities work Workers i Bangladesh unded by
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to transform structures, laws, and policies that hinder gender equality. © Jorja Currington/CARE



https://pledgeforchange2030.org

What We Stand For
Vision
A world of hope, inclusion, and social justice, where

poverty is overcome, and all people live in dignity
and security.

Mission
Save lives. Defeat poverty. Achieve social justice.

Focus

We cannot overcome poverty until everyone,
everywhere has equal rights and opportunities -
that's why women and girls are central to our work.



https://www.careinternational.org.uk
http://insights.careinternational.org.uk
https://lendwithcare.org

